
Preparing for 
Budget 
Development
GO Team Meeting #4



As We Prepare for Budget Discussions:  

Initial Fall to Winter MAP Data 

Strategic Plan Updates and Priority Ranking for 24-25

GOAL:  Approval of Strategic Plan Priorities 24-25 & Rank Strategic Priorities
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1 2 3 4 5

Timeline for GO 
Teams
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Fall 2021
GO Team Developed 
2021-2025 Strategic Plan

1
Summer 2023
School Leadership 
completed Needs 
Assessment and defined 
overarching needs for 
SY23-24

2
August 2023
School Leadership 
completed 2023-2024 
Continuous Improvement 
Plan

3
Sept. – Dec. 2023
Utilizing current data, the 
GO Team will review & 
possibly update the 
school strategic priorities 
and plan 

4
Before Winter Break
GO Team will take action 
(vote) on the school’s 
strategic plan and vote 
on the ranked strategic 
plan priorities for 
SY24-25 budget 
discussions.
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You are HERE



Additional Action Item for 
Tonight:
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The GO Team needs to TAKE ACTION 
(vote) on its updated Strategic Plan. After the 
motion and a second, the GO Team may 
have additional discussion. Once discussion 
is concluded, the GO Team will vote.



Data Review 
Initial Fall>>Winter 
MAP*
*Pending End of Testing 12/15/23



MAP ‘23 Fall>>Winter

Sub-Group Goals from 
Current Strategic Plan

*Winter Data is Still Pending 
Window Close 12/15/23



GO Team Discussion:
Data Protocol
•What do you notice?

•What are your wonderings?

•What additional questions do 
you have?
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Strategic Plan 
Priorities & 
Ranking
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Discussion
Strategic Plan Priority 
Ranking
In preparation for the 2024-2025 
Budget Development 
(January–March 2024), the GO 
Team needs to rank its Strategic 
Plan Priorities. 
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Strategic Plan  Priorities: 
Do we have the right priorities?  
Once we do, can we rank them?

1. Imbed a data-driven multi-tier system of support to improve individual as 
well as student group performance, focusing on both academic and social 
emotional learning outcomes.

2. Focus on eliminating academic achievement gaps among student groups, 
including African-American, Hispanic, and Special Education student 
groups.  

3. Offer a rigorous and relevant curriculum for all students.
4. Focus on individual student strengths and needs in terms of whole child, 

including social and emotional learning.  
5. Strengthen intervention and enrichment program.
6. Build  capacity of talented and knowledgeable staff to meet student needs. 
7. Create an environment that motivates and retains staff members, builds 

teacher leadership, and focuses on teacher wellness.
8. Create a welcoming, inclusive, and responsive culture that embraces all of 

our Morningside students and families. 
9. Ensure that parents engaging in school-family activities reflect the diversity 

of our school. 



Strategic Plan
Priority Ranking

Insert the school’s priorities from Higher to Lower

1.
Higher

Lower



Work Session Suggested 
Goal Updates to the

Strategic Plan
The percentage of students in grades 

3-5 scoring proficient or above in 

Reading, as measured by the Georgia 

Milestones, will increase from 75% in 

August 2023 to 80% in May 2024.

The percentage of students in grades 
3-5 scoring proficient or above in 

Math, as measured by the Georgia 
Milestones, will increase from 75% in 

August 2023 to 80% in May 2024.

Third Goal:  Distinguished or Attendance?

Attendance Goal:  
The percentage of students in 
kindergarten scoring as flagged on 
Spring MAP Fluency - Foundational 
Skills will increase from 93.5% to 95% 
(School Average CCRPI = 96.1)

GMAS Goal Related to Distinguished:  

Distinguished ELA scores increased from 

30 - 37% 

Distinguished Math scores increased from 

36 - 44%



Action on the Updated Strategic 
Plan
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The GO Team needs to TAKE ACTION 
(vote) on its updated Strategic Plan. After the 
motion and a second, the GO Team may 
have additional discussion. Once discussion 
is concluded, the GO Team will vote.



Get Ready for
1st Look at Budget: 
January, 22nd 2024!
(Principal Budget Training 1/17/24)

● Reminder to complete all APS Go 
Team Required Trainings!



Where we’re going
At the January 22, 2024 meeting we will begin 
the discussion of the 2024-2025 budget. 
Meeting will be a hybrid meeting, in-person and 
live streamed.

Let me or the Chair know of any additional 
information you need for our future discussion.
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Thank you
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